
Activity plan & policies Chime (2014-16) 
 
������Introduction ��� 
CHIME started life in the 1990s as a meeting platform for Western and Chinese scholars in 
the realm of Chinese music. In Leiden a library and a sound archive were set up, now hosting 
some 5,000 books and roughly 5,000 hours of recorded music, as well as a modest collection 
of musical instruments. A journal was started in 1990, of which 14 tomes (including various 
double issues of up to 262 pp) have appeared. An International Board was set up, 
incorporating major scholars in the realm of Chinese and Asian music in Europe and the 
United States. Various books, CDs and films were issued, a website was set up in 2000, and 
CHIME, in addition to its academic functions became a cultural agency in Europe for the 
promotion of traditional Chinese music. It cooperated with major concert halls and art 
festivals in The Netherlands, Belgium, Germany, Switzerland, France, England and even the 
United States and co-invited thousands of musical artists from China to come over and 
perform in the West. ������ 
 
Present problems ��� 
The CHIME office has been run for over twenty years largely on private money and on 
volunteer workers (two full-time scholars and a shifting crew of three to five assistants). From 
the beginning period until the present, an estimated 500.000 Euros were spent on academic 
and cultural activities. These ranged from academic meetings to concerts and festivals, and 
from film projects to research projects.���The CHIME Foundation has a limited reserve. It can 
continue its activities over the next few years but is not solvent enough to go on foreever. The 
recent death of Antoinet Schimmelpenninck, one of the Foundation's chief initiators, has 
increased awareness on the part of the Board that is of utmost importance to establish a more 
durable basis for CHIME. The platform needs to survive beyond the individual lives and the 
personal commitment of the people who started it. In the long run, CHIME cannot depend on 
private enthusiasm and private money alone. It needs to receive structural support, notably 
from China, since there is no real long-term financial basis to be counted upon for an 
organization like this in The Netherlands or in Europe.��� 
Chinese music falls in-between sinology and ethnomusicology, two branches of academic 
study which have difficulties enough to keep up their own positions in the current European 
climate of economizing and commercialization. Western universities cannot sustain an 
archive and a library like CHIME, at best they can offer incidental support for preservation or 
cataloguing projects. Cultural organizations in the West are not motivated to support a 
Western agency for Chinese music. Unfortunately, Chinese music still has very little status in 
the West. 
 
������Finding solutions 
���In view of the abovementioned situation, there is a clear need on the part of CHIME to 
strengthen its ties and its cooperation with institutions in China, and to find structural funding 
there, so that this succesful platform can be allowed to pursue its tasks also in the wider 
future. In October 2012, initial talks took place in China to investigate the future prospects for 
this, with representants of the Shanghai Conservatory, the Central Conservatory, the Beijing 
Music Research Institute, but also the Ministry of Culture in Beijing, as well as some other 
institutions.��� Below a number of concrete action points are listed. These include plans to 
expand the scope and activities of CHIME in the near future, to revive the journal (which kept 
a low profile in the past few years due its co-editor Antoinet Schimmelpenninck's illness), and 



to strengthen the function of CHIME as an international ambassador for the cause of Chinese 
music. Thist list also proposes concrete measures to find funding for CHIME.������ 
 

Action points ������ 
 
1.Website. A new professional website with information about Chinese music is currently 
under construction, with many photos, sound and film fragments. Frank Kouwenhoven 
already worked for several years (with funding from the CodArts Rotterdam University for 
the Arts) to prepare materials, but only half of the work has been carried out so far. We hope 
to revive the project in 2014 with renewed external funding. ������ 
 
2.Journal. The CHIME journal was revived in December 2013 as an electronic journal. The 
aim is to turn it into a joint Chinese-English publication, which incorporates articles or 
summaries in English as well as in Chinese. To this purpose a cooperation was set up with the 
Ritual Music Research Centre and other research departments at the Shanghai Conservatory. 
The Conservatory will contribute 20,000 RMB (ca 2465 Euros) per (annual) issue for a period 
of five years.���The Conservatory will form a separate editorial board for the Chinese 
contributions, under the leadership of Professor Xiao Mei. Paper submissions will be judged 
on the same 'peer review' basis as the contributions written in English. The Western editorial 
board will be extended. The future idea is to work with alternating chief editors, certainly if 
the frequency of the journal would be raised to the level of two or three isues per year (with 
an average of three or four main articles per issue). Board members Tan Hwee-San and 
Rachel Harris (SOAS London), Helen Rees (UCLA, Los Angeles), David Hughes (Durham) 
and ordinary CHIME member Tan Shzr Ee (University of Royal Holloway, London) have 
expressed interest in doing guest-editorships of the journal.���At the Ministry of Culture in 
Beijing a plan was devised to apply for long-term funding for both the CHIME journal and 
the CHIME website and related activities at the National Endowments of the Arts. This 
application is carried out jointly by Mrs Jiang Haoshu of the Ministry and Professor Tian 
Qing of the Beijing Music Research Institute. ������As a possible alternative, CHIME will also 
apply for the Taiji Traditional Music Award (a biannual prize awarded by the China 
Conservatory in Beijing). 
 
3.Future CHIME meetings. The CHIME meetings continue on an annual basis, with modest 
support from CHIME, and incidental support grants from hosting institutions. Future 
meetings (cemented with proper local funding) are planned at Aarhus University in Denmark 
(initiator Professor Andreas Steen), and at the Fondazione Cini / University of Venice in Italy 
(initiator Professor Giovanni Giuriati) (both 2014). The 2015 meeting will be hosted by the 
Music Conservatory of Geneva (contacts: Professor Xavier Bouvier and Li Huaqi). There are 
further offers from institutions in Lisbon (Portugal), Wuhan and Guizhou in China to host 
CHIME meetings. Future meetings may be set up in a more modest format, as specialist 
workshops for a limited body of experts (25 to 30, as in Venice 2014), though the possibility 
of organizing larger meetings (of 70 to 100 participants, as in Aarhus 2014 and Geneva 2015) 
remains. ������ 
 
4.Cultural agency. ���CHIME will actively promote its function as a cultural agency for 
precious traditional genres of Chinese music again in the coming years. We have already 
contacted some major festivals in Eastern Europe, but a substantial campaign will start in the 
spring of 2015, with extensive mailings, promo leaflets, and website entries. CHIME hopes to 
secure the help of sinologist Igor Nuijten (Marco Polo Agency in Leiden) to set this in 



motion. As before, CHIME will advise concert hall managers about concrete groups and 
productions, while also helping with providing documentation, organizing appropriate film 
screenings, setting up workshops and other fringe activities to enhance public understanding 
of Chinese music genres. ������ 
 
5.Setting up a permanent liaison officer in China���. There is an urgent need for more 
permanent liaison officers in China. They do not need to be based at an official branch office 
(difficult to achieve for legal reasons), but people formally anchored and located in major 
musicology institutions, who speak both Chinese and English fluently are important. The 
tasks would be��� to keep track of relevant publications and sound documents that come out (and 
to acquire them for the CHIME library),��� to collect news and materials on research projects 
and individual researchers,��� to collect information on cultural projects,��� to establish and 
maintain contacts with performers,��� to keep track of developments in the (music) media,��� to 
provide short reports on all this in English,��� to help with translation work,��� to coordinate 
Chinese contributions to the CHIME journal and website.��� So far these things were done on a 
haphazard basis, with shifting contacts in China. The need for more fixed officers is evident. 
Funding must be found to create permanent posts.������ We will work on this in the next few years. 
PhD students Wu Poyuan (Taipei/Shanghai Conservatory) and Wang Xidan (Central 
Conservatory Beijing) have already agreed to cooperate. 
 
6.Reorganizing the library and the sound archive���. As in most libraries, there is a shift of 
focus towards internet resources, and hence the need to get the CHIME catalogue on-line and 
to investigate what items are available, or should be made available, ultimately, in electronic 
form. This goes for both sound documents and written sources. Dr Hanno Lecher, librarian of 
the Sinological Department at Heidelberg University in Germany is currently acting as an 
advisor to help CHIME set up a programme for this. A partial digitization programme for the 
core sound recordings in the archive is currently underway. CHIME cooperates with 
professional sound technician Jan van Rhenen (Leiden, The Netherlands) in setting up the 
digitization, in consultation with student volunteers at Leiden University. There is some hope 
that a one-year-post can be created for a librarian and a digital specialist from Heidelberg. 
General computer programme maintenance support will be offered by Yung Lie (Instituut 
voor Maatschappelijke Innovatie) from Leiden. The library still primarily depends on 
volunteer power. In the long run, at least one full-time professional (paid) job would need to 
be created to sustain the archive more permanently. ������ One alternative possibility, now seriously 
discussed, is to move the entire archive to the University of Heidelberg (from 2016 or 2017 
onwards). 
 
7.Chinese student exchange programme. ���To strengthen the productivity of the CHIME 
office, a plan is now being devised for inviting music research students from China to come to 
Leiden for short periods (up to four months). They work on their dissertations there, and help 
in with cataloguing and other on-going library work at CHIME. These are students 
academically in good standing, bilingual (Chinese/English) and well-at home in Chinese 
musicology. Our first guest students (2013) were Wo Poyuan (Shanghai Conservatory) and 
Wang Xidan (Central Conservatory in Beijing, specializing on Music Archeology).������ Our next 
guest student is Jiang Shan (Shanghai Conservatory, April to June 2014). 
 
8. Cooperation with IIAS and Chinese institutions on research programmes. ���With 
Philippe Peycam, director of the International Institute for Asian Studies (IIAS, which has it 
headquarters in Leiden), CHIME is investigating possibilities to set up a joint research project 
with Western and Chinese partners, focussing on Chinese traditional music, and involving 



fieldwork on living traditions. CHIME will play a mediating role. It has established long-term 
contacts with the Institute of History at the Chinese Academy of Social Sciences, the Music 
Conservatories in Beijing (Zhongyang), Shanghai and Wuhan, the Hubei Provincial Museum 
in Wuhan, the Music Research Institute in Beijing, as well as the Chinese Literature 
Department at Fudan University in Beijing, and with Western universities in Europe, so there 
are potential resources.������ 
 
9.European funding. Some initiatives are underway to apply for European funding for 
specific CHIME projects, concerning our direct core tasks. Professor Barbara Mittler and Dr 
Hanno Lecher at the University of Heidelberg will try to raise European funds for a 
digitization and cataloguing project for the C HIME archive.  
 
10.Chinese funding 
���Plans are underway to set up promotional campaigns inside China in 2015-2017, to reach out 
to people outside the direct sphere of music academia and cultural platforms. A Chinese TV 
documentary about the work of CHIME is underway (produced for the Music Channel in 
Beijing). At this early stage, we prefer not to provide details about the nature of the 
promotional campaigns, but they will involve Chinese public media, fundraising concerts in 
China, and presumably another international CHIME meeting in China (to be held as a 
follow-up to the succesful fielwork meeting in Yulin in 2006).  


